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Workshop Information and Agenda (as of 4/28/10) 
 
 

About the workshop/who should attend? 
 

On September 28-29, 2010, you are invited to participate in The P.I.  Bu s iness M o del  
Inno vatio n Wor k sho p, the first-ever session of its kind presented exclusively for association 
leaders and facilitated by Jef f  De Cagna,  the associatio n commu nit y's leading vo ice f o r  
i nno vatio n.   
 

During the two days of this unique learning opportunity, you will come to see your association's 
business model in an entirely new way.  You will learn what's working, and what's not.  You will 
question your assumptions, and build the deepest possible understanding of what will drive your 
organization's long-term success. 
 

This workshop is intended for both staff and voluntary association leaders, including CEOs, senior 
executives, elected officers and board members.  Participants may attend individually or as part of 
two-member teams.  
 

Wo rkshop agenda 
 

The following is the tentative agenda for the workshop, and it is subject to change. 
 

Day One:   De constructing Your Association’s Existing Business Model 
 

7:30 am-8:30 am Registr at io n an d Co nt inent al  Break f ast  
 

8:30 am-9  am Welcome and Opening Remar k s 
 

9 am-10 am  The L eader ship  Chal lenges  o f  Bu s iness  Mo del  Inn o vati o n 
 

 Jeff will explain the central challenges of business model innovation and how 
 association leaders can overcome them. 
 

10 am-10:15 am Break 
 

10:15 am-12 nn Deconstr ucting Yo ur  Associatio n’s  E xi st i ng B u s i ness  Mo del:  Part  I  
 

 Jeff will explain what a business model is and its key elements, how it is situated in an  
 association’s overarching strategic context, and he will introduce the Business Model 
 Canvas. 
 

12 nn-12:45 pm Lunch 
 

12:45 pm-1 pm Break
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Day One (continued) 
 

1 pm-2:45 pm Deconstr ucting Yo ur  Associatio n’s  E xi st i ng B u s i ness  Mo del:  Part  I I  
 

 Following lunch, will work hands on with the Business Model Canvas to map their 
 associations’ existing business models. 
 

2:45 pm-3 pm Break 
 

3  pm-4: 1 5  pm Decons t ru c ting You r Associa tion’s Existing Business Mo del:   Pa r t  I I I  
 

 Participants will continue to refine their canvases and use them to question current 
 assumptions about what drives the success of their organizations. 
 

4:15 pm-4:30 pm Ref lectio ns  o n  t he Day  
 

Day Two:  Discovering Your Association’s Next Business Model 
 

7:30 am-8:15 am Co ntinent al  Break f ast  
 

8:15 am-9  am Day  One Recap  & Qu estio ns  
 

9 am-10 am  Disco vering  New St akeho lder  Needs  
 

 Jeff will explain how participants can gain new insight into stakeholder needs that will  
 lead to new business model concepts. 
 

10 am-10:15 am Break 
 

10:15 am-12 nn Disco vering  Yo ur  Associat io n’s  Ne xt  B u s iness  Mo del:  Part  I  
 

 Once again, participants will work hands on with the Business Model Canvas, but this 
  time in brainstorming mode with a focus on designing new business model concepts 
 for their organizations. 
 

12 nn-12:45 pm Lunch 
 

12:45 pm-1 pm Break 
 

1 pm-2:45 pm Disco vering  Yo ur  Associat io n’s  Ne xt  B u s iness  Mo del:  Part  I I  
 

 Following lunch, participants will continue to develop and refine their new business 
  model concepts, including rough revenue and cost calculations.  
 

2:45 pm-3 pm Break 
 

3 pm-4  pm Final  Qu estio ns,  Wr ap -U p  and  Next  Step s 
 

 Jeff will answer final questions, and provide participants with advice and 
  recommendations on how to experiment with new business model concepts. 
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About Jeff De Cagna 
 

Jef f  De Cagna FRSA is chief strategist and founder of Principled Innovation LLC, and the 
associat io n commu nit y’s leading vo ice f o r  inno vat io n.  After serving as an association 
executive for more than a decade, Jeff founded Principled Innovation LLC in 2002 to help 
association leaders think differently about the future. He is an author, speaker and advisor to 
associations across North America and around the world. 
 

Jeff is a Fellow of ASAE & The Center for Association Leadership, and he has served the association 
community throughout his career in a variety of formal and informal roles. He currently serves on 
ASAE & The Center’s Board of Directors, and he is a past chair of ASAE & The Center’s Executive 
Management Section Council.  Jeff is a member of American Mensa and the World Future Society, 
and he was elected a Fellow of the Royal Society of Arts (UK) in 2009. 
 

Jeff is the executive producer of the Principled Innovation Blog and Podcast, and he is one of the 
“Five Independent Thinkers” who wrote the groundbreaking book, We H ave Alway s  Do ne It  
That  Way:  101 Things  Ab o ut  Associat io n s  We Mu st  Change .   
 

A graduate of The Johns Hopkins University, Jeff earned a master’s degree from Harvard University.  
Jeff also holds an executive certificate in strategy and innovation from the MIT Sloan School of 
Management. 
 

Why should YOU attend this workshop? 
 

•If you’re a CEO or chief staff executive, this workshop will nurture a new actionable point of view 
on what it will take to make your association successful in the years ahead. 
 

•If you’re a senior executive, this workshop will help you develop new ideas for how your division 
or department can contribute to your association’s long-term growth and profitability. 
 

•If you’re an elected officer or board member, this workshop will help you better understand the 
important stewardship role of the governing group.  
 

B ott om l ine:  this wor k sho p  wi l l  make y o u  a mor e prep ared 21st cent ur y  
associat io n leader.   Right now, you need an approach for grappling with the challenges you 
face that is both productive and generative.  The P. I.  Bu s iness Mo del Inno v at io n Wor k sho p  
i s  it.   Don't miss this extraordinary opportunity to reinvent your association, and yourself. 
 

Fo r mo re details,  including location and hotel information,  please visit   
The P. I .  Business Model Innovation Workshop registration site at:  

 

http://pibusinessmodelworkshop.eventbrite.com 
 

PLEASE NOTE:  Workshop registration closes on September 20,  2010.  
 

Thanks to our supporting partner,  TMA Resources 


